EQ Replaces IQ for Field Supervisor Education and a Better Bottom Line
It has been said with as much perception as humor that, “If you think education is expensive, try ignorance!”  Many believe construction to be a 4-D industry (dull, dirty, dumb, and dangerous), so educational investment in field supervisors is a terrible waste of limited assets.  Just go with the skills available.

However, even though the companies practicing field training and education are not broadcasting successes to their competitors, there is growing evidence to suggest the contrary to be true.
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Although we often compare the human brain to a computer, the two are quite different.  Computers work very quickly on 1 or 0 logic.  The human mind does not work that way.  Even while in our mother’s womb our brains were adding as many as five thousand new neurons per second.  The eventual programming of the resulting synapsis connections possible in an average human brain containing over 100 trillion synapses is not merely for 1 or 0, or yes or no conclusions but to navigate a world of constantly changing possibilities.  Given sufficient information, computers are capable of generating the correct answers based on input data.  As much as we might pretend the opposite is true, field personnel are seldom given all the information.  And that is where the human brain excels.  We are not programmed merely to work with what is known, but to grasp the unknown and resolve issues, make decisions, solve problems based on our EQ (Emotional Quotient) as well as our IQ.
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EQ has been described as our innate emotional response to stimuli.  It might be closely related to our “Experience Quotient,” but there is no doubt that many of the differences in our reaction to things are not how smart we are, but how we behave given various stimuli.  Computers totally lack anything but what has been data entered to compute and, of course, “garbage in, garbage out.”

This need not be the fate of constructors, however.  Training and educating field supervisory personnel can add critical personal skills, and those will provide proven results for effective units in place and positive bottom line growth.

For years the construction industry has relied upon skills of the field personnel to provide productivity and profit.  Equally important to productively putting units in place, however, is being on schedule, meeting standards of quality, and do it all safely.  Within or better than budget, on time, high quality, and safety have for the longest time been considered the result of skilled workers, and, indeed, skill is required.  But to raise any or all of these standards it is now recognized that more than just skill is required.

If you continue to do what you have always done, you will continue to get what you have always gotten.  To get better we need to excite, even ignite, the EQ/IQ possibilities of our field personnel, starting with our field supervisors.  There is a spectrum of emotional possibilities to the start of every work week that can mean the difference between achieving the expected and reaching to new heights of possibilities.  How do field personnel come to work Monday morning—as “Mondays are a terrible way to spend one seventh of your life,” or “There are a lot of opportunities ahead this week to show off how good we are.”
How then do we address the issue of Field Supervisory Training above simple skills improvement.  That task is not as daunting as it might seem.  Almost everyone would like to do better if in doing so it meant more fun.  Training and education of field supervisors is not meant to add to their mental data so they can more effectively compute what a computer or calculator can do faster.
Instead, effectively training and educating field supervisors to do better what they already do well is the actual goal.  More and more studies show emotions (closely aligned with a good or bad attitude) govern how we apply our intelligence and skills to the task at hand. 

Let us take an ordinary life incident to demonstrate how some scientists now believe all our intelligence is first governed by our emotional responses to our environment.  A mother and child are walking down the street.  A dog starts to bark.  The child emotionally responds by hiding behind the mother’s leg.  At this point the child’s EQ is developed (perhaps from survival instincts or DNA).  The child’s intelligence response has not yet been developed, however.  The mother’s EQ/IQ are both developed, but EQ precedes IQ.  The mother might recognize the dog as a threat, and, out of both fear and motherly instinct to protect her child, she will pick up the child and hurry away from the danger.  Or, she might see it as a non-threatening “yapper” that just wants attention, and then she talks to the child beginning a “reasoning” process to demonstrate there is no real danger.  In this way the child is growing in intelligence beyond merely innate emotional response.  The mother’s actions were based on her own emotional response to the situation, and, once she had come to grips with the circumstances emotionally, she acted accordingly.
This is a very fundamental example, but more and more evidence suggests the key difference between the human brain and a computer is our EQ not our IQ.  In other words, simply relying on skills or intelligence may make us no better than machines, and if we think we think as machines do, then one will probably sooner than later replace us.  Developing the personal skills, however, may be exactly what differentiates the human from the machine and could prove more profitable.
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Improving our personal skills (sometimes called soft skills) can become the key to improving corporate bottom lines in a way just working harder will never accomplish. How we approach our work can be more important than the knowledge we bring.  Effective problem solving, decision making, communication, and leading others is more important for improving bottom line results than being the smartest “Alec” on the crew.  The greatest skill is still only individual, but teamwork is universal.  Field supervisors can only direct skills, but the possibilities become exponential with improved teamwork.
Construction companies can continue to rely on the existing skills of their workforce and such companies will often continue to survive in a low profit margin industry through micro-managing the hard work.  Other companies, however, will harness the possibilities of improved teamwork through education and training, beginning with the personal skills of the field supervisors.  These companies will know it is not the price of education, it is the value (ROI) that is important and worthwhile.
The average human brain contains over 100 trillion synapses to aid us in doing more than calculating answers or just doing the “same old same old.”





Although we often compare the human brain to a computer, the two are quite different.  Through education and training, the personal skills of people can make them much more effective in responding to stimuli in the work place, changing problems into opportunities. 





If we think we think as machines do, then we will probably sooner than later be replaced by one.








